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In times of change...partnership is everything.

Johnson & Johnson Medical Products,
through the companies we represent,

is proudly working in partnership with
Mohawk Supply Chain Services and health
care providers in communities across
Canada. In hospitals, clinics and other
health care venues, advanced technologies
and services from Johnson & Johnson are
used every day to save lives and restore the
joy of healthy living to Canadians.

Leveraging innovative technologies and
integrated business solutions, we connect
experience and expertise in logistics to
drive industry best practices.

We support Mohawk Supply Chain
Services’ commitments to the highest
standard in integrated heath care supply
chain excellence. Together, in partnership,
we will achieve your vision.

200 Whitehall Drive Markham, Ontario L3R OT5 (800)-872-3080

centrally organizing business streams and
putting in place the best practices, there is great
opportunity to provide superior services, generate
savings centrally that cannot be obtained
individually, and there is financial value for that;
an IT system and procurement system that allows
us to maximize our business systems,” he adds.
Of course, like other organizations in healthcare,
people are very important and passionate about
the work that they do, and Di Emanuele says that
MSS employees “give back a lot, and are in tune
with [MSS network] hospitals.”

For MSS, the competitive advantage is that

the organization’s stakeholders are vested and

willing to utilize the physical distribution facilities
at their disposal. “Our reason for being is to
achieve business objectives for our hospital
stakeholders,” says Di Emanuele.

“The more savings that we can generate,
the best practices and benefits go to our
customers. Our customers actually sit on our
Board of Directors as well, with 10 of the 12
seats represented by hospitals.” By having a
more economical and efficient organization, MSS
customers reap greater benefits.

“We offer contract management services and
transportation, and are one of the few SSOs that

have a warehouse, so we're a little different” he
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PROUD TO BE ASSOCIATED WITH MOHAWK SHARED SERVICES

A third generation, family owned and operated business offering the right combination of
people, equipment, systems, experience, creativity and flexibility to ensure we meet all of your
expectiations. We are large enough to handle the complexities and volumes of your BIG jobs, yet
small enough to provide customization and personalized service for your unique needs.

What makes us different?

M Your experience dealing with our people will be effortless.
M Your rates are tailor made.

M You are part of our Corporate Social Responsibility initiatives.
M You exercise your options; order on-line or call in.

M You decide how and when you ship.

M You monitor your order with tracking and delivery notification.

34 Canmotor Ave.
Toronto, Ontario M8Z 4E5

416.252.7721 atripco.net

adds, pointing out another advantage to being
in the MSS network. “Because we are a multi-
divisional SSO, we do offer advantages across
divisions, so we can get into transportation
savings by shipping supply chain and linens
together on the same truck. We can add more
values in our services because we’'ve embarked
in one initiative called the Complete Delivery
System that is a combination of linen products
and supply chain items that are used in the
procedures, and we’re boxing that and bringing
them right to the hospital room.” All in all, Di
Emanuele beams: “We’re starting to find cross-

divisional benefits.”

Business growth and expansion

In addition to the MSS laundry services,
supply chain management arm, and repository
initiatives, the company also has a focus on
employee assistance in a division branded

in 1990 as Hurst Place. The Hurst Place
Employee Assistance Program assists
organizations and their employees with
services provided from expert, experienced,
accredited staff. Hurst Place provides
employee assistance to people with complex
issues such as substance abuse, relationship
issues, work related issues that may lead

to unfortunate circumstances. Hurst Place
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also offers a host of wellness and training
support programs, such as the latest Bill 168
legislation requirements.

This employee assistance division is a
sensible counterpart to the other branches of
MSS, showing the organization’s ever-expanding
network can only improve and grow. Di Emanuele
concludes by saying that MSS is “working
together and putting in best practices in place so
that we're able to achieve savings and returns as
set out in our business plan.”

Recently, MSS had their annual meeting and
the results were very positive: not only did MSS

meet their intended financial goals, they were

able to exceed anticipated results and give back
some surpluses to the hospitals—and this is just
the type of growth and return the organization
wants to see: “If we can continue to work
together on these identified streams in finding
more savings, those dollars are all redirected to
patient care,” Di Emanuele adds.

The most important thing for MSS, going
forward: that the network remains strong, and
that the hospitals continue to work together. As
Di Emanuele puts it: “kudos to the hospitals for

finding and carrying out that vision.” CB]
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